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Which of the following leadership styles follows a strict set of rules and policies ?
(A) Autocratic

(B) Bureaucratic

(C) Laissez-faire

(D) Democratic

Transf-mnétional leadership focuses on :

- (A) Maintaining strict discipline

(B) Inspiring and motivating employees to achif;ve long-term goals

(C) Delegating all responsibilities to employees

(D) Setting rigid rules for employees to follow

A leader who focuse on rewards and punishrhents to motivate employees follows
which leadership style ?

(A) Transformational

(B) T]'ansaétional

(C) Democratic

(D) Servant : : .
Which leadership style is best suited for highly skilled and motivated employees ?

(A) Autocratic

(B) Democratic

(C) Laissez-faire

(D) Transactional

Laisser-faire leadership is characterized by :

(A) Strict control over subordinates

(B) Leaders giving employees complete freedom to make decisions
(C) High levels of punishment for mistakes

(D) ' Leaders making all major decision
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6. Which leadership style encourages team partici[;ation in decision-making ?

(A) Autocratic
’ (B) Democratic

©) Laissez-faire
(D) Bureaucratic

7. In which leadership style does the leader make all decisions without consulting the
team ? | '
(Aa) Aﬁtocratic
(B) Democratic
(C) Laissez-faire
(D) Transfbrmational '

8. Which of the following is NOT a leadership style ?
(A) Autocratic
(B) Democratic
©) Laissez—faire
(D) Submissive

9. - What is leadership ?
(A) The ability to dominate others
(B) The process of influencing and guiding others to achieve goals

(C) The ability to give orders and enforce rules

(D) The ability to work alone and’indepeﬁdently

10.  What is a reference group ? '
(A) | A group that a pérson uses as a standard for self-evaluation
(B) A group that is always formal and structured
(C) A temporary group formed for research purposes

(D) A group with no influence on an individual’s behavior
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Which group type is based on shared interests, professions or activates ?
(A) Primary group

(B) Secondary group

(C) Informal group

(D) In-group :
Which of the following is an example of an informal group ?

(A) A government organization

(B) A military squad

(C) A group of colleagues who meet for lunch

(D) A cléssroom of students -

What is an out-group ? .

(A) A group that an individual does not belong to and may view as different or
competitive

(B) A group that follows formal rules and regulations

(C) A group that lasts for a short time

(D) A highly structured group with clear leadership

What is an in-group ?

(A) A group that excludes individuals

(B) A group to which an individual identifies and belongs

(C) A group that competes with other groups

(D) A temporary group formed for a task _

Which type of group is formed based on personal relationships and emotional

bonds ?

(A) Reference group

(B) Secondary group

(C) Primary group

(D) Informal group
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Which of the following is an example of a formal group ?
(A) A family

(B) A group of friends at a party

(C) A corporate team in a company

(D) A group of people waiting at a bus stop
What is the main difference between primary and secondary groups ?

(A) Primary groups are formal, while secondary groups are informal

(B) Primary groups involve close, personal relationships, while secondary groups
are more impersonal : . - »

(C) Secondary groups always last longer than primary groups

(D) Secondary groups consist of family members only

Which of the following is an example of a primary group ?

(A) A study group in college

(B) A political party

- (C) A family

(D) A sports team A
What is the primary feature that defines a group ?

(A) People who share a common profession

(B) Individuals who interact and share a sense of belonging

(C) People living in the same geographic area

(D) Individuals who have the Same personality traits

Which law or policy is often implemented in organizations to help employees
manage stress ?

(A) Zero tolerance for stress

(B) Workplace wellness programs

(C) Mandatory unpaid overtime

(D) Elimination of sick leave
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21.  Chronic work stress can lead to which of the follow.ing long-term health problems ?
(A) Improved cardiovascular health
(B) High blood pressure and heart disease
(C) Increased energy and productivity
(D) Enhanced immune function
22.  Which of the following workplace factors can help reduce stress ?
(A) Micromanagement by supervisors
(B) Job insecurity _
(C) Employee recognition and support
(D) Unrealistic deadlines ‘
23.  Role ambiguity in the workplace occurs when :
(A) Employees clearly understand their Jjob expectations
(B) Employees receive conflicting or unclear instructions about their roles
(C) Employees have a flexible work schedule
(D) Employees get frequent performance feedback
24.  Which personality type is more prone to work stress and heart disease, according to
research ?
(A) Type A personality
(B) TypeB personality
(C) Introverted personality
(D) Extroverted personality
25.  Which of the following strategies is effective in managing work stress ?
(A) Avoiding communication with colleagues
(B) Practicing time management and relaxation techniques
(C) Increasing work hours to complete tasks faster

(D) Ignoring stress and hoping it disappears
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The term ‘burnout’ refers to :

(A) A state of chronic physical and emotional exhaustion due to prolonged work
stress

(B) A temporary decrease in motivation

(C) An increase in enthusiasm for work

(D) A strategy to manage stress
Which of the following is NOT a symptom of work stress ? -

(A) Increased job performance
(B) Anxiety and irritability .
(C) Fatigue and headaches

- (D) Difficulty concentrating

Which of the following is a common cause of work stress ?

(A) Clear job roles

(B) Supportive management

(C) High workload and tight deadlines

(D) Flexible work schedules

Work stress is best defined as :

(A) The enjoyment employees feel while working

(B) The physiological and emotional response to excessive job demands
(C) The feeling of satisfaction from completing tasks

(D) The motivation to perform better at work

. A person who is outgoing, talkative and enjoys socializing would score high in

which Big Five personality trait ?
(A) Neuroticism '
(B) Extraversion

(C) Conscientiousness

(D) Agreeableness
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31.  Which personality theory suggests that personality is shaped by learned behaviors
and experiences ?
(A) Trait Theory
(B) Humanistic Theory
(C) Behavioral Theory
(D) Psychoanalytic Theory
32.  According to Freud’s psychoanalytic theory, personality is composed of tiuee parts.
Which of the following is NOT one of them ?
(A) Id
(®) Ego
(C) Self-actualization
(D) Superego

) 3% 2 Which of the following is NOT one of the Big Five personali’;y traits ?

(A) Conscientiousness
(B) Openness to experience
(C) Intelligence
(D) Neuroticism

34.  Personality is best defined as :
(A) A person’s physical appearance
(B) The uniqhe and stable patiefns of thoughts, feelings and behavior in an

individual
(C) A temporary emotional reaction

(D) A person’s level of intelligence

35.  Which of the following is a common outcome of high job satisfaction ?
(A) Increased absenteeism
(B) Higher employee turnover
(C) Greater employee motivation and productivity

(D) Decreased work engagement
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36. The relationship between jbb satisfaction and job performance is generally :
(A) Strongly negative i :
(B) Neutral with no effect
(C) Positively correlated
(D) Unpredictable .
37.  According to Herzberg’s Two-Factor Theory, which of the following contributes to
job sa tisfaction ? .
(A) Company policies
(B) Salary
(C) Recognition and achievement
(D) Job security
38.  Which of the following is NOT a factor influencing job satisfaction ?
(A) Work environment 5
(B) Employee personality
(C) Company logo
(D) Leadership style
39.  Job satisfaction is best defined as :
(A) ];he salary and benefits received form a job
(B) A positive emotional state resulting from one’s job experience
(C) The level of job security provided by and employer
D) The number of years an employee stays in an organization
40.  Which theory suggests that behavior is shaped by its consequences ?
(A) Expectancy Theory
(B) Reinforcement Theory
(C) Self-Determination Theory
(D) Goal-Setting Theory
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Which of the following is NOT a factor in motivation according to Equity Theory ?
(A) Fairness in rewards k
(B) Comparison with others

(C) Cultural background

(D) Perceived equity in the workplace

In goal-setting theory, goals should be :

(A) Vague and flexible

(B) General and subjective

(C) Specific and challenging

(D) Easy and effortless

A major criticism of Maslow’s hierarchy of needs is that :
(15;) It ignores social factors

(B) Needs do not always follow a fixed order

(C) It focuses too much on biological needs

(D) It does not apply to workplace motivation

The Self-Determinaﬁon Theory (SDT) focuses on :

(A) External rewards as the key motivator

(B) The role of punishment in motivation

(C) The importance of autonomy, competence and relatedness
(D) Motivation only in workplace settings

What is an cxample of extrinsic motivation ?

(A) Reading for pleasure

(B) Painting as a hobby

(C) Working for a salary

(D) -Exercising for personal well-being
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Which motivation theory emphasizes the need for achievement, affiliation and
power‘?

(A) Maslow’s Hierarchy of Needs

(B) Herzberg’s Two-Factor Theory

. (C) McClelland’s Theory of Needs

(D) Vroom’s Expectancy Theory

The Expectancy Theory of motivation states that :

(A) People are motivated by social norms

(B) Motivation depends on expected outcomes of actions

(C) People only work for rewards

(D) Motivation is independent of expectations

In McGregor’s Theory X and Theory Y, Theory X assumes that employees :
(A) Are self-motivated and enjoy work

(B) Need close supervision and dislike work

(C) Are driven by higher-level needs

(D) Prefer autonomy in their tasks

According to Herzberg’s Two-Factor Theory, which of the following is a motivator ?
(A) Salary

(B) Job security |

(C) Recognition

(D) Work conditions

Which of the following is an example of intrinsic motivation ?
(A) Working for a bonus

(B) Studying to gain knowledge

(C) Playing sports for a trophy

(D) Conmleting a task for praise
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Maslow’s hicrarchy of needs includes all of the following EXCEPT :
(A) Physiological needs.

(B) Self-actualization

(C) Esteem needs

(D) Material wealth

‘Motivation is best defined as :

(A) The ability to influence others

(B) A process that initiates, directs and sustains goal-oriented behavior
(C) A temporary emotional state

(D) A biological urge

Which of the following is a societal value ?

; (K) Personal hygiene

(B) Patriotism

(C) Individual preferences

(D) Taste in fashion

An example of a terminal value is :

(A) Honesty

(B) Courage

(C) Success

(D) Hard work

Which of the following is NOT a characteristic of values ?
(A) They are learned

(B) They are consistent across all cultures
(C) They influence behavior

(D) They can change over time
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56.  Rokeach classified values into which two main types ?
(A) Primary and Secondary values
(B) Social and Personal values
(C) Terminal and Instrumental values
(D) Absolute and Relative values . :
57.  Which of the following is an example of an instrumental value ?
(A) Honesty
(B) Happiness
(C) Freedom
(D) Peace '
58.  Values are ;
(A) .Rigid rules imposed by society
(B) Principles or standards of behavior considered important
(C) Personal preferences with no societal ?nﬂuence
(D) Instinctive emotional responses
59.  Cognitive dissonance occurs when :
(A) A person’s attitude is consistent with their behavior
(B) A person experiences a conflict between attitudes and behavior
(C) A person is unaware of their attitude
(D) A person has no strong opinions
60. The process of changing attitudes by presenting informatiori and arguments is
called :
‘A) Persuasion
(B) Motivation
(C) Adaption
(D) Identification
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61.  Attitudes that are formed early in life and are difficult to change are called :
(A) Temporary attitudes
(B) Core attitudes |
(C) Peripheral attitudes
(D) Static a.ﬁtudes
62.  Which factor does NOT influence attitude formation ?
(A) Personal experience
~ (B) Genetics
(C) Social norms
(D) Media influence :
65. The three components of attitude are :
(A) Emotional, Physical, Behavioral
(B) Cognitive, Affective, Behavioral
(C) Intellectual, Social, Personal
(D) Motivational, Psychological, Structural
64. Which of tbe following best defines attitude ?
(A) A temporary emotional state
(B) A learned predisposition to respond positively or negatively td something
(C) A fixed personality trail
(D) A biological reaction to stimuli
65.  In Organizational Behavior, perception plays a crucial role in : ;
(A) Employee motivation, decision-méking, and leadership
(B) Only financial planning and budgeting
(C) Ignoring workplace conflicts

(D) Avoiding performance evaluations
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The contr#st effect occurs when :

(A) Perception of an individual is influenced by‘ comparisons with others recently
encountered : '

(B) People avoid making judgments

(C) People perceive all i;idividuals equally

(D) The perception of a person is based solely on one characteristic
When an individual overestimates the influence of personal traits and

underestimates the influence of situational factors in explaining other’s behavior, it
is called ;

(A) Self-serving bias

(B) Selective pe_rception

(C) Fundamental attribution error

(D) Halo effect

Attribution theory explains how :

(A) People interpret and assign causes to behavior

(B) People memorize and recall past experiences

e v People react to financial decisions in an organization

(D) People develop new skills in the workplace

What is the main problem with stereotyping in perception ?

(A) It helps people understand others better

(B) Itleadsto generalized a'nd often incorrect assumptions about individuals
(C) . It improves communication between different groups -

(D) It increases workplace harmony

Which perceptual error leads individuals to attribute their own successes to internal
factors and failures to external factors ?

(A) Self-fulfilling prophecy

(B) Fundamental attribution error

(C) Stereotyping

(D) Self-serving bias
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71.  The Halo Effect occurs when :
(A) A person’s entlre perceptlon of someone is- based on one positive trait
(B) A person is unable to percelve new information
(C) Someone has a distorted memory of past events
(D) All negative traits are ignored
- 72.  What is selective perception ?
(A) The tendency to ignore all incoming information
(B) The process of filtering information based on one’s interests, background or
experience
(C) The inability to perceive external stimuli
(D) The method of perceiving all details equally
73.  The process of perception involves which three key stages ?
(A) Selection, Organization and Interpretation »
(B) Learning, Motivation and Decision-making
(C) Sensation, Memory and Reflection
(D) Observation, Calculation and Reaction
74.  Which of the following is NOT a factor influencing perception ?
(A) The perceiver
(B) The target
(C) The situation
: (D) The organization’s financial performance
75.  Perception can be defined as :
(A) A passive process of receiving informaﬁon_
(B) The process of selecting, organizing, and interpreting sensory information
© A method of memorizing information

(D) The study of human intelligence
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A culturally diverse workforce can lead to @

(A) Increased creativity and problem-solving capabilities
(B) A less competitive business environment

(C) Reduced employee engagement :

(D) More workplace conflicts with no solutions
Which of the following strategies helps in fostering mclusmty in a culturally

diverse organization ?

(A) Ignoring cultural differences to promote uniformity

(B) Encouraging employees to adapt to a single cultural norm

(C) Providing diversity and inclusion training programs

(D) Avoiding hmng employees from different cultural backgrounds

What is cultural intelligence (CQ) in the context of workplace diversity ? ?

(A) The ability to speak multiple languages fluently

(B) The capability to relate and work effectively in culturally diverse situations

(C) The knowledge of all traditions and customs across the world

(D) The practice of eliminating cultural differences

One of the biggest challenges of cultural diversity in the workplace is :

(A) Increased workplace efficiency

(B) Language barriers and different communication styles

(C) Reduced creativity and problem-solving abilities

(D) Less need for teamwork and collaborétion

Which of the following is a key characteristic of a culturally diverse workplace ?

(A) Employees from similar backgrounds and experiences

(B) A workforce that includes individuals from different cultural, ethnic, and
religious backgrounds

(C) A strict uniform code that enforces cultural similarity

(D) Employees who speak only one language
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The Collegial Model creates an environment where emplo.yees :

(A) Corhpete aggressively with other

(B) Are primarily focused on economic rewards

(C) See themselves as part of a team and take responsibility for their work

(D) Follow orders without question '

Which of the following OB models is considered the most employee-centric and
advanced ? '

(A) Autocratic Model

(B) Custodial Model

(C) Supportive Model

(D) System Model y

The Custodial Model emerged as a response to which weakness of the Autocratic
Model ? :

(A) Low employee morale and dissatisfaction

(B) High operational costs

(C) Lack of proper technology

(D) Absence of customer satisfaction

The Autocratic Model is primarily based on :

(A) Authority and control

(B) Employee satisfaction and job security

(C) Teamwork and collabo_ration

(D) Motivation through leadership

Which OB model focuses on empowering employees and treating them as partners
in decision-making ?

(A) Autocratic Model

(B) System Model

(C) Custodial Model

(D) Bureaucratic Model
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In which OB model do employees feel a sense of responsibility and self-discipline

because they work as a team ?

- (A) Autocratic Model

(B) Custodial Model

(C) Collegial Model

(D) Supportive Model

The Supportive Model of OB assumes that :

(A) Employees need strict discipline to perform well

(B) Organizations should focus on providing economic benefits only

(C) Leadership plays a key role in motivating employees by providing a positive
work environment

(D) Employees should work without supervision

The Custodial Model of OB primarily focuses on :

(A) Employee satisfaction through financial security and benefits

(B) Strict supervision and control ' .

(C) Employee empowerment and leadership developmént

(D) Eliminating hierarchy in the organization

Which OB model is based on the assumption that employees are naturally lazy and

must be coerced or controlled to perform ?

(A) Autocratic Model

(B) Custodial Model

(C) Supportive Model

(D) Collegial Model

How many primary models of Organizational Behavior are widely recognized ?

(A) Two

(B) Three

(C) Four

(D) Five
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The study of motivation, leadership, and communication falls under which aspect

of Organizational Behavior ?

(A) Individual behavior

(B) Group behavior

(C) Organizational structure

(D) Financial management

Which of the following is a key assumption of Organizational Behavior ?

(A) Organizations do not need employees to ﬁhction effectively

(B) Human behavior is unpredictable and cannot be studied

(C) People’s behavior can be analyzed and influenced within an organizational
contex!

(D) Employees work best without axiy organizational structure

Ofganizational Behavior is concerned with :

(A) How organizations invest in techhology

(B) The impact of individuals, groups, and structure on behavior within
organizations '

(C) The external marketing strategies of a‘cbmpany

(D) The financial aspects of business growth

Which of the following best describes the nature of Organizational Behavior ?
(A) Static and rigid
(B) Dynamic and evolving

- (C) Irrelevant to modern organizations

(D) Focused only on employee salaries
The scope of Organizational Behavior includes the study of :

(A) Individual behavior, group behavior, and organizational structure
(B) -Only managerial decision-making
(C) Only leadership skills

(D) Only financial growth strategies

~
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Which of the following is NOT a key element of Organizational Behavior ?

(A) People

(B) Structure

(C) Technology

(D) Politics

What is the main purpose of studying Organizational Behavior ?

(A) To control employees

(B) To understand, predict, and influence human behavior in an organization

(C) To develop financial strategies

(D) To enhance technological advancements

Organizational Behavior is an interdisciplinary field that includes contributions

from which of the following disciplines ?

(A) Psychology, Sociology, and Anthropology

(B) Physics and Chemistry |

(C) Medicine and Law

(D) Architecture and Engineering

Which of the following best defines Organizational Behavior ?

(A) It is the study of financial decision-making in organizations

(B) It is the study of how people interact within groups in an organizational
setting

(C) Ttis the analysis of production techniques

(D) It focuses only on managerial roles

What is the primary focus of Organizational Behavior (OB) ?

(A) Production and operations

(B) Human behavior in organizations

(C) Technological advancements

(D) Financial management

kkkkkk
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